
Committee Date 

Bridge House Estates Board 14 July 2021 

Subject:  
Managing Director’s Update Report  

Public 

Which outcomes in the BHE Bridging London 2020 – 2045 
Strategy does this proposal aim to support? 

1, 2 and 3 

Does this proposal require extra revenue and/or capital 
spending? 

No 

Report of/ report author: 
David Farnsworth, Managing Director of Bridge House Estates 

For information 

 

Summary 
 
To support the BHE Board in the discharge of its duties, this regular report provides 
an update on key areas of activity across the whole charity since the Board’s last 
meeting in May 2021 and outlines upcoming activities for the Board to note.  
 

Recommendations 
 

i. Members are asked to note the report.  
 

Main Report  
 
Strategic Away Half Day and Induction Programme  
 
1. As Members are aware, on 8 June the Board held an informal Strategic Away Half 

Day to discuss the governance arrangements of the Board, particularly in regard 
to the establishment of the potential Committees of the Board. Members discussed 
a variety of options and endorsed a set of recommendations which are outlined in 
Item 9 on today’s agenda for the Board to formally approve. The recommendations 
endorsed by Members will support the Board in its effective administration and 
governance of BHE.  
 

2. Members also received an update on the vision to establish a comprehensive 
leadership team for BHE, drawing upon the specialism and expertise in other City 
Corporation departments and mindful of the best interests of the charity. Members 
will be further engaged in the development of the BHE Target Operating Model 
proposal over the coming months, prior to the final proposal being presented to the 
Board for approval (anticipated to be in November 2021).  
 

3. To further support the Board in its administration of the charity, Members have 
been invited to participate in a series of sessions as part of the planned Induction 
Programme for the Board. Prior to this Board meeting, two sessions were held on 
the charity’s primary object and the ancillary object. Further sessions will focus on 
the financial operations of BHE, the charity’s investment portfolio and the cross-
cutting strategic ambitions of the charity. Members are encouraged to attend the 
remaining sessions, although they will be recorded and circulated to Members 
unable to attend.  
 



4. In addition to the induction sessions, further induction and training materials are 
available including the BHE Members’ Handbook, which will be finalised following 
this meeting and circulated to Members (noting that Members currently have a draft 
version of the Handbook).  

 
Bridge Activity Update 

 
5. Southwark Bridge - On 6 June, Southwark Bridge celebrated its 100th anniversary 

and in conjunction with the Illuminated River Project, the Bridge was specially 
bathed in pulsing white light to mark its anniversary. The anniversary received good 
news coverage, including a short piece on BBC London News showcasing the Lord 
Mayor and the City Corporation’s Assistant Director - Engineering inspecting the 
bridge ahead of the special lighting. 
 

6. Southwark Bridge Approach Viaduct Waterproofing – This project has been 
approved at GW4 but has previously been deferred as it would have conflicted with 
private development works on the south approach to Southwark Bridge which 
required access/scaffold from the public highway. These private works are due to 
be completed in September 2021 and officers will be liaising with the highway 
authority (Southwark) to instigate works as soon as possible after this, following 
successful tendering of works.  Design is ongoing with outline Traffic Management 
drawings nearing completion.  Further site investigations are also planned to the 
spandrel walls of the arches near the old FT Building, before confirming design 
details for tender.  As the works are expected to be of 16 weeks duration, it has 
been decided to programme the works for late Spring/early Summer 2022, to 
mitigate adverse weather risks relating to waterproofing works. 
 

7. Blackfriars Bridge - On 18 June, the City Corporation (in its capacity as Trustee for 
BHE) appointed FM Conway, in partnership with Taziker and Alltask, for the multi-
million-pound repaint and refurbishment of Blackfriars Bridge. The repaint and 
refurbishment will improve the aesthetics of the bridge and will also protect the 
fabric of the structure to increase its longevity. An early start-up meeting has 
already been held with the project team ahead of contract execution, with the full 
refurbishment programme expected to start in late summer and be completed by 
2024. 
 

8. Thames Tideway – Work continues well at the Blackfriars Foreshore site with the 
shaft now constructed down to its full depth of 65m in the foreshore. Works to clad 
the new river wall with granite is ongoing. Settlement of the bridges as a result of 
the tunnelling activity has so far been less than expected. Officers are working with 
Tideway to approve a minor mitigation solution for Tower Bridge so that there is no 
new risk of operational issues in prolonged hot weather.  
 

9. Tower Bridge - Although the day-to-day running of Tower Bridge as a working 
bascule bridge and transport infrastructure, and its security provision, remained 
opened during the pandemic, the Bridge reopened as an attraction to the public on 
17 May, with 2,000 visitors welcomed in the first week. As part of its annual formal 
quality assessment by Visit England earlier this month, the Bridge scored 93% - a 
new record. The score, within the “excellent” banding of the scheme, now puts 
Tower Bridge in contention for a Visit England Gold accolade later in the year.  



10. Tower Bridge’s learning and community engagement programme also restarted 
onsite on 17 May. The Learning Team recently undertook a process which resulted 
in the retention of the Sandford Award for Heritage Education. Cultural activities 
and partnerships in recent months include, but were not limited to, a Call to Prayer 
on the Bridge’s pavements as part of a virtual Iftar in association with Tower 
Hamlets and East London Mosques in early May, and an event in association with 
the Mayor’s Office on Sunday 13th June, entitled ‘Inside Out’. The latter saw the 
Bridge’s road closed and its carriageway pasted with large-scale photographic 
portraits celebrating the diversity of Londoners.  

 
City Bridge Trust Activity Update 
 
11. With the agreement of the former City Bridge Trust (CBT) Committee, new grant 

applications were paused in May 2020 across most programmes, allowing the CBT 
team to focus on the emergency response and recovery planning. Applications for 
continuation funding from organisations who held pre-pandemic grants did 
continue throughout, and the CBT team reviewed and revised both what and how 
it should fund as London enters into what is hoped to be a positive new phase in 
its history.  
 

12. In March 2021, the former CBT Committee agreed a set of 11 change 
recommendations following a review of the Bridging Divides strategy. CBT has also 
developed ambitious plans for its work on diversity, equity, inclusion, and the 
delivery of its PACIER values (progressive, adaptable, collaborative, inclusive, 
environmentally responsible and representative). It is expected that CBT will re-
start its main strands of grant-making shortly, with its approach informed by lessons 
from the pandemic and its unequal impact across London’s communities. 
 

13. An internal audit of CBT’s grants process was recently undertaken. The Audit 
Review found that suitable mechanisms are in place to ensure grant applications 
follow a standard process, an established grant monitoring framework is in 
operation, and suitable arrangements are in place to provide senior management 
and Members with oversight of the grants in their various stages. The Audit Review 
provided an Assurance Rating of ‘Green’.  

 
BHE Finance Update  
 
14. The annual external audit of the BHE Annual Report & Financial Statements 

commenced on 28 June, with audit review work taking place across the coming 
weeks. The full process is taking place across a lengthier period than the norm due 
to the availability of staff within the BDO Audit Team to cover not only matters 
specific to BHE but also processes that are in place across the City Corporation. 
The draft Annual Report will be available to members of the BHE Board for review 
once the initial compliance checks have been undertaken by BDO. 

 
BHE Investment Portfolio Update 
 
15. Property Investments – There are a number of reports on the agenda today relating 

to BHE’s investment property portfolio (refer Items 21 – 30).  



16. Financial Investments – A full report on the performance of the BHE financial 
investment portfolio is on the agenda today at Item 31.  
 

17. Social Investments – At the end of the most recent quarter (31st March 2021) the 
BHE Social Investment Fund calculated a return of 3.11% IRR on £9.6m of monies 
drawn. The Fund has active commitments of £12.3m, divided almost 50:50 
between fixed income loans and residential property. 
 

18. Over the full year 2020-21, the Fund generated income of £399k and unrealised 
gains of £215k. Following agreement from the Chair and Deputy Chair of the BHE 
Board, new social investment placements are on hold pending completion of work 
on the BHE Supplemental Royal Charter and agreement of any new social 
investment focus areas. Current work concentrates on portfolio management and 
the development of future plans. On 7th July the Chair visited a current social 
investee, City YMCA, to see its recently completed Errol Street site which was part-
financed by a £1.75m loan from the Fund. 

 
Conclusion  
 
19. This report provides a high-level summary of activities across the whole charity to 

support the Board in the discharge of its duties. Members will continue to be 
informed in their oversight of the charity’s strategic and operational activities 
through this regular Managing Director’s Update Report to each meeting of the 
Board.  

 
David Farnsworth 
Managing Director of Bridge House Estates 
E: David.farnsworth@cityoflondon.gov.uk  
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